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“�Integrating social, environmental and total cost of ownership considerations into the 
procurement processes and activities of any large organization is difficult. This needs 
to be recognized as a change management challenge that requires not only changes 
in how the organization operates – policies, management systems, contract language, 
but also adjustments in how people think about procurement – its importance, its 
scope, its ability to influence suppliers, reduce costs and lessen impacts outside the 
gates of the organization.” – Kevin Brady, Five Winds International 

Sizing-up success
There are already examples of progress in institutionalizing 
green procurement at the TTC. Many of these early signs of 
progress include:
	 • �the generation and sharing of ideas by staff on “greener” 

products or services that may lead to cost savings for the 
TTC;

	 • �proactive support in the inclusion of other environmental 
specifications into new contract language by contract 
administrators; and

	 • �shop-level supervisors are critically thinking and identifying 
solutions to reduce packaging and waste.
In addition, there are a few early measures of tangible 

success: 
TTC pilot project assessed the replacement of conventional 

radar-type flashlights with ultra-efficient LED flashlights and 
determined that this change could eliminate approximately 
7,400 kg of waste per year and result in annual cost savings of 
approximately $545,000-$745,000. The results were compel-
ling enough to facilitate a change in policy. 

The TTC recently signed a contract with Safety-Kleen 
Canada to recover and re-refine over 1.8 million litres of used 
lubricants from its operations and reuse them as engine oil in 
its fleet. This initiative is projected to reduce annual green-
house gas emissions of TTC’s fleet by 3,900 tonnes – the 
equivalent of removing 239 passenger vehicles off the road 
each year.

In 2008, the Materials and Procurement department 
decreased its paper consumption by 20 percent and pro-
cured copy paper with a higher (100 percent) post consumer 
recycled content. It was estimated that these actions resulted 
in reduced greenhouse gas emissions equivalent to remov-
ing one passenger car off the road for a year, the preservation 
of approximately 64 trees, 154,000 litres of water and 2.3 
tonnes of solid waste.  

The road ahead
Best practices determined by the TTC from extensive research 
and pilot projects on products and services related to public 
transportation can be replicated by other transit authorities 
worldwide. The life-cycle concepts, employee engagement 
exercises, contract execution methods and tracking system 
employed by the TTC can be also applied to other public 
authorities and private-sector organizations across Canada. 

The TTC is seeking to share its experiences and benefit 
from any progress that other organizations may have made in 
implementing green purchases, via the Canadian Urban Transit 
Association (CUTA), as well as collaboration with other tran-
sit and government organizations. Ongoing communication 
with the industry on technological and other developments 
that enhance environmental considerations is also desired. This 
combined effort could assist the continued development of stan-
dardized environmental specifications for similar products to 
ensure consistent quality and reduce the cost of goods purchased 
through standardization across a number of organizations.  

For more information on the TTC’s Green Procurement Policy and Program please 
contact Grant Waddell TTC’s Green Procurement Coordinator at grant.waddell@
ttc.ca or Jenn Clipsham  project manager of the TTC’s green procurement work 
at j.clipsham@fivewinds.com. Five Winds International is one of the world’s most 
experienced sustainability management consulting firms and is supporting the 
TTC in the implementation if its green procurement policy and program.




